
Eagle Urban Renewal Agency 
Strategic Planning Work Session Agenda 

Eagle City Hall, 660 E. Civic Lane 
April 06, 2016  4:00-6:30 P.M. 

 
 

1. Call to Order 
 

2. Roll Call – Bastian, Kunz,  Preston, Ridgeway, Soelberg 
 

3. Pledge of Allegiance 
 

4. Welcome, Introduction and Purpose of the Work Session: 5 minutes [Jeff Kunz] 
 

5. Urban Renewal 101: 15-20 minutes [Todd Lakey] 
 

6. Review of the EURA’s Vision and Mission: 5-10 minutes [Jeff  Kunz] 
 

7. Review of the EURA’s Current and Committed Projects: 5-10 minutes [Jeff Kunz] 
 

8. Review of the EURA’s FY2016 Budget: 5-10 minutes [Lindsey Weasel] 
 

9. Brainstorming Session: [Ashley Squyres] 
A. SWOT Analysis 
B. Issues Facing EURA 
C. Strategies to Address Issues 
D. Identification of Resources and Community Partners 
E. Potential Project Categories 
F. Wish List of Projects for Public Comment 

 
10. Discussion of Public Involvement Effort [Ashley Squyres] 

A. Survey[s] 
B. Open House 

 
11. Adjournment 


