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EAGLE URBAN RENEWAL AGENCY
ABOUT EAGLE URBAN RENEWAL AGENCY
The Eagle Urban Renewal Agency (EURA) is the urban renewal agency of the City of Eagle. The EURA
is an independent public redevelopment agency created in 2006 to promote community and economic
development. The EURA operates under Idaho Code in accordance with Idaho Urban Renewal Law and
the Local Economic Development Act. The Agency’s purpose is to undertake the rehabilitation,
conservation, development, or redevelopment of areas identified within the Eagle Urban Renewal Plan.
In Eagle, the EURA uses redevelopment to address sites within the district boundaries that have
deteriorated, are underutilized or vacant, and need assistance to become viable again. To accomplish
urban renewal, the EURA forms partnerships with private entities and uses tax increment financing (TIF),
a tool available only to redevelopment agencies, to breathe new life into those areas. As a result, the
entire community benefits from the creation of new businesses, jobs and tax revenues.
Urban renewal enables communities like Eagle to grown inward, not just outward. It enhances and
expands opportunities for local businesses to grow and be successful, renovates buildings and improves
public infrastructure systems and facilities. Urban renewal also helps encourage new housing and
businesses to locate within already developed areas. It helps reduce crime and long commutes, promotes
affordable housing and preserves the environment.

URBAN RENEWAL DISTRICTS
The Eagle Urban Renewal Plan has two sub-areas: The Downtown and the East End sub-area.
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AGENCY MISSION
The mission of the agency is to promote sustainable economic growth, vitality, and community
enhancement through collaboration and community investment, and to encourage revitalization and
rehabilitation throughout the urban renewal district. To accomplish its mission, the agency works in close
partnership with the Mayor, City Council, and a variety of public entities as well as downtown and
neighborhood groups.

MAJOR PLAN OBJECTIVES
The Eagle Urban Renewal Plan has several major objectives of the Plan:
•

•
•
•

•

•

•
•
•
•
•

The elimination of environmental deficiencies in the Project Area, including, without limitation,
obsolete and aged building types, and inadequate public improvements and facilities, and
environmental remediation.
The assembly of land into parcels suitable for modern, integrated development with appropriate
setbacks, parking and pedestrian and vehicular circulation in the Project Area.
The replanning, redesign, and development of undeveloped and underdeveloped areas which are
stagnant or ineffectually utilized.
The strengthening of the economic base of the Project Area and the community by the installation
of needed public improvements, infrastructure and facilities to stimulate new commercial
expansion, employment, and economic growth.
The establishment and implementation of performance criteria to assure design standards and
environmental quality and other design elements which provide unity and integrity to the entire
Project Area.
The strengthening of the tax base by encouraging private development, thus increasing the
assessed valuation of properties within the Revenue Allocation Area and the Project Area as a
whole and benefiting the various taxing districts in which the Project Area is located.
The creating of public spaces, gateway entries, public art, and the like.
The provision of civic buildings or community facilities owned or occupied by other public entities
including the City of Eagle.
The provision of adequate land for open space and street rights-of-way.
The construction and improvement of major street corridors to allow traffic flows to move
efficiently along with the accompanying utility connections through the Project Area; and
To fund the necessary public infrastructure to accommodate both public and private development.

2020 EURA AGENCY OFFICERS, MEMBERS, COMMITTEES,
CONSULTANTS AND SUPPORT STAFF
EURA OFFICERS:
•
•
•

Janet Buschert, Chairman
Andrew McNeil, Vice-Chairman
Miranda Gold, Treasurer and City Council Representative

EURA MEMBERS:

•
•
•
•
•
•
•

Rusty Coffelt
Ian Burnett
Nancy Merrill
Mac McOmber
Jane Kramer (*)
Mayor Jason Pierce (*)
Councilman Brad Pike (*)

(*) = Members who resigned from the EURA Board during 2020
COMMITTEES:
By the end of 2020, the EURA by had four active committees:
•
•
•
•

EURA Leadership Committee
Request for Proposal (RFP) Review Committee
Downtown Parking and Transportation Committee
Projects Committee

CONSULTANTS AND SUPPORT STAFF:
•
•
•
•
•

Executive Director: Robin Collins, City of Eagle (January 2020 – September 2020) and Ashley
Squyres, AF Public Solutions, LLC (September 2020 – December 2020)
Legal Counsel: Todd Lakey, Borton-Lakey Law Office
Accounting: Scott Klitsch and Amy Ma, Clifton Larsen Allen
Auditing: Kurt Folke, Quest CPAs, PLLC
On-going Services As Needed: Robin Collins, City of Eagle Economic Development Director

2020 AGENCY PROJECT HIGHLIGHTS
Palmetto Street Extension Project
Throughout 2019 and 2020, the EURA has assisted in the completion of a critical road connection for the
Eagle community. This connection will help relieve ongoing traffic issues, support economic development
downtown and provide alternative traffic flow during upcoming road construction. While no definitive study
was completed, many believe this will improve fire response times to the area south of State Street from
the downtown Eagle fire station.
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For over 20-years, the Palmetto Road extension has been a project indicated in the transportation plan
for the City of Eagle. This project was contemplated at the time the Eagle bypass was constructed. Due
to the roadway classification as a collector and not as an arterial, Ada County Highway District (ACHD) it
is unlikely ACHD would have completed this project. Therefore, it was left to Developer and urban
renewal dollars to complete this road.
This was a complex arrangement as it required four landowners to come together to contribute and swap
parcels to provide the right-of-way (ROW). Those landowners were:
•
•
•
•

Eagle 26
American Spirit Realty
Don Curtis
Crush Fitness

The EURA owned a parcel across the ROW that was also involved. When the bypass was completed,
new legal descriptions were created and the gap parcel was identified which was owned by Eagle River.
The City and the EURA purchased it from Eagle River and the City transferred its ownership to the EURA.
Bids for the project came in under the estimate, and the partnership between Eagle 26 and the EURA
allows for the EURA to reimburse Eagle 26 for up to $350,000 for the project.
Construction for the connection occurred in 2020 under general contractor Granite Construction. By
December 2020, the roadway project was completed with the exception of the landscape portion due to
weather conditions. It is anticipated this will be completed in the Spring or Summer of 2021.

Old State Street Project
In 2019, the EURA was presented with an opportunity from the City to purchase the site where the Eagle
Museum resided at 67 East State Street. Due to the historical interest in the block where the Museum
property was situated, the board decided to elevate the priority of this and to work with the City of Eagle
on a purchase and sale agreement for the property and to create a Request for Proposal (RFP) for
redevelopment of the site.
In October 2019, the board approved the acceptance of the RFP proposal submitted by The Pacific
Companies and Marissa and Marina Imports, LLC. Throughout the end of 2019 and much of 2020, the
EURA worked with the developers to negotiate a development agreement. Unfortunately, an agreement
did not come to pass and in October 2020, the board chose to reissue the RFP. The RFP was issued in
November and the proposals were due in December. A decision is expected in January 2021.

Downtown Comprehensive Parking Study
In late 2019, the EURA board issued an RFP to solicit proposals from individuals or firms to complete a
comprehensive downtown parking study. In 2020, the study was awarded to Kimley-Horn. The contractor
will work with the EURA to assist in evaluating Downtown Eagle’s current parking system, its future
parking needs, and provide short-term and long-term parking strategies for the Business District. In
addition, the study will review the parking experience in the Business District and make recommendations
on improving that experience. The study is expected to wrap in the Spring of 2021.

2020 ASSETS, LIABILITIES, INCOME AND OPERATING EXPENSES
Revenues
The current source of revenues for the EURA is revenue allocation funds (tax increment revenues)
generated within the revenue allocation area, and any revenue from interest on the fund balance within
the Local Government Investment Pool (LGIP). For 2020, the Agency received gross revenue allocation
funds of $932,464.00. In addition, the agency received $20,915.00 from interest income within the LGIP
account.
Reimbursement income in the amount of $1,017.00 was received in 2020 from the rent and
reimbursement of utilities of 67 East State Street.
The total revenues received in 2020 was $954,396.00.

Expenditures
In 2020, the agency expended $46,551.00 in agency operations and $8,609.00 on projects related to 67
East State Street along with the Palmetto Street extension. The agency will continue to look for
opportunities to leverage its funding sources and work with developers, property owners, and public
entities to locate and consider redevelopment opportunities and assist with funding projects that positively
impact the urban renewal area in accordance with the EURA Plan.

Operating Expenses
The attached financial statements included within Attachment A discuss the agency’s expenses through
its Fiscal Year 2020 Audit. The EURA, as required by Idaho Code, approved its FY2020-2021 budget in
August 2020.

Assets
The EURA’s assets are comprised primarily of cash accounts and property taxes receivable. The major
portion of the Agency’s property tax revenues are received twice per year - typically at the end of
January and the end of July. Smaller amounts of delinquent taxes are received during the course of the
year.
In 2019, the Agency acquired the real property located at 67 E. State Street where the Eagle Museum
resided. The Agency does not intend to own this property long-term but intends to sell the property to
facilitate a redevelopment project. The Agency solicited redevelopment proposals through a formal RFP
process and awarded the project to a developer. However, the negotiations of the development
agreement. The Agency is currently leasing the property through Fall of 2021 to the owner of the adjacent
Wild West Bakery for their use.
The Agency does not own any other real property at this time.

Liabilities and Debt
The EURA’s liabilities generally consist of current accounts payable and deferred revenues. The OPA
between the Agency and the entities affiliated with The Pacific Companies for reimbursement of certain
public improvements to be constructed by The Pacific Companies as part of its development projects
remained in effect during 2020. Reimbursement for the specific reimbursable public improvements will
come only from 75% of the net tax increment revenues generated by the new development projects on
those specific properties and only form such funds actually received by the Agency. The EURA retains
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the remaining 25% of the net tax increment revenues. The Pacific Companies and their affiliated entities
bear all the risks that the applicable portion of the net tax increment revenues generated from their
projects may not be sufficient to reimburse them during the life of the Agency.
The Agency had an outstanding reimbursement approval to reimbursement Tates Rents for 75% of the
total cost of $20,000 for infrastructure improvements. The Agency had not yet received a reimbursement
request from Tates Rents by the end of 2020.
The Agency entered into a memorandum of agreement with the City to do a 50/50 cost share to have
sidewalk and streetscape design and construction documents completed for improvements that will take
place along Eagle Road, between Plaza Drive and Idaho Street, and along State Street, between Olde
Park Place and 2nd Street for an amount not to exceed $12,037.50. This project is still in process and the
EURA approved a roll over for this project in their current budget.
The Agency entered into a memorandum of agreement with the City to have sidewalk and streetscape
design completed for the downtown grid for Idaho Street, 1st Street as a Festival Street, and Olde Park.
The intent is to create construction-ready plans that will allow the City and the EURA to construct or work
with ACHD to request construction of roadways. The agreement would be for the City to oversee and
administer the project, with the EURA funding the design and construction documents at 100%. This
project is still in process and the EURA approved a roll over for this project in their budget.

Significant Changes in EURA’s Financial Position
The Agency has and continues to operate in a pay-as-you-go environment, committing only those funds
to projects that can be funded out of current funds or projected tax increment revenues in a given fiscal
year, along with any accrued account balance from previous years.

APPENDIX A: EURA FISCAL YEAR 2020 ANNUAL AUDIT AND
FISCAL YEAR 2021 BUDGET
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Government Auditing Standards

Qualitative Aspects of Accounting Practices

Difficulties Encountered in Performing the Audit

Corrected and Uncorrected Misstatements

Disagreements with Management

Management Representations

Management Consultations with Other Independent Accountants

Other Audit Findings or Issues

Quest CPAs PLLC

Eagle Urban Renewal Agency
Year Ended September 30, 2020

Government-Wide Financial Statements

Fund Financial Statements

Government Auditing Standards

Government Auditing Standards,

Required Supplementary Information

Government Auditing Standards
Government Auditing Standards,

Government Auditing Standards

Quest CPAs PLLC

General Fund

*Total expenditures (over) under appropriations.

Government Auditing Standards

Government Auditing Standards

deficiency in internal control
material weakness
significant
deficiency

Government Auditing Standards

Government
Auditing Standards

Quest CPAs PLLC

FY 2021 ORIGINAL BUDGET
October 1, 2020 - September 30, 2021

ADOPTED
8-18-2020
_________________

EAGLE URBAN RENEWAL AGENCY
FISCAL YEAR 2020-2021 BUDGET
NOTICE OF PUBLIC HEARING
AN ESTIMATE OF REVENUES AND EXPENSES OF THE EAGLE URBAN RENEWAL AGENCY FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2020 TO AND INCLUSIVE OF SEPTEMBER 30, 2021, AND NOTICE OF PUBLIC
HEARING ON THE PROPOSED BUDGET BY THE EAGLE URBAN RENEWAL AGENCY.
WHEREAS, Idaho Code requires the Board of Commissioners, prior to passing the annual budget, to estimate the probable
amount of money necessary for all purposes during the fiscal year and,
WHEREAS, a proposed amended budget has been prepared that includes an updated estimate of revenues and expenses for
FY2020-2021 which fiscal year runs from October 1, 2020 through and including September 30, 2021,
THEREFORE, this classification and estimate will be entered into the official proceeding of the Eagle Urban Renewal Agency
and also filed with the City of Eagle and that the Secretary to the Board will cause the same to be published in the Idaho
Statesman, a newspaper published in said City and having a general circulation therein.
All interested persons are invited to attend the budget amendment hearing on August 18, 2020 at 12:00 p.m. in the Council
Chambers at Eagle City Hall Building located at 660 E. Civic Lane, Eagle, Idaho and provide comments regarding the proposed
budget. Written or oral comments concerning the proposed amended budget for the Eagle Urban Renewal Agency may be
submitted in advance to the City of Eagle Economic Development Office. A copy of the proposed amended budget and EURA
plan are available in the City of Eagle Economic Development Office, 660 E. Civic Lane, Eagle, Idaho, during regular business
hours, 8:00 a.m. to 5:00 p.m. The proposed amended FY2020-2021 budget is shown below:

Publish Dates:
August 8, 2020 and
August 15, 2020

EURA FY2021 ORIGINAL BUDGET REVENUE SUMMARY

FY 2021
ORIGINAL

2020 ORIGINAL

Fund Balance
Est. Beginning Fund Balance (cash assets) includes any rollover funds
Debt Service Reserve Funds (restricted)
Bond Issuance Fees

Difference

$
$
$
$
Net Fund Balance $

1,075,545.00
(260,250.00)
(60,000.00)
(154,108.15)
601,186.85

$
$
$
$
$

1,661,640.85
(418,304.29)
1,243,336.56

$
$
$
$
$

586,095.85
(260,250.00)
(60,000.00)
(264,196.14)
642,149.71

$
$
$
$
Subtotal Revenue from Operations $

894,645.81
10,000.00
904,645.81

$
$
$
$
$

1,270,815.47
10,000.00
1,280,815.47

$
$
$
$
$

376,169.66
376,169.66

$
$
$
Subtotal Other Sources $

1,000,000.00
154,108.15
1,154,108.15

$
$
$
$

600.00
418,304.29
418,904.29

$
$
$
$

600.00
(1,000,000.00)
264,196.14
(735,203.86)

TOTAL REVENUES

$

2,058,753.96

$

1,699,719.76 $

(359,034.20)

EURA FY2020 ORIGINAL BUDGET EXPENSE SUMMARY

2020 ORIGINAL

Use of (Transfer in) Fund Balance to Working Capital

Revenue from Operations
Revenue Allocation (Tax Increment Revenue – Current)
Revenue Allocation (Tax Increment Revenue – Delinquent)
Refunds & Reimbursements
Interest Income – LGIP Account
Other Revenue Sources
Rent
Bond Proceeds
Use of (Transfer to working capital) Fund Balance

Operating Expenses
Advertising & Legal Publications
Contract for Executive Director Services
*Dues & Subscriptions
Education/Training (includes meals)
Insurance – ICRMP
*Legal Services
*Professional Services & Consultant Contracts
Repair and Maintenance
Office Supplies, Stationary & Printing
Rent and Utilities
*Bond Fees (Trustee Fees/Arbitrage)
Operational Reserves

FY2021 ORIGINAL

Difference

$
$
$
$
$
$
$
$
$
$
$
$
$

49,734.50
1,362.00
103.00
(20,000.00)
(39,500.00)
1,000.00
(2,500.00)
(429,000.00)
(438,800.50)

$
$
$

(85,486.00)
(85,486.00)
(170,972.00)

$
$
$
$
$
$
$
$
$
$

44,000.00
(1,000,000.00)
300,000.00
335,000.00
89,000.00
78,200.80
350,000.00
12,037.50
42,500.00
250,738.30

1,699,719.76 $

(359,034.20)

$
$
$
$
$
$
$
$
$
$
$
$
Subtotal Operating Expenses $

1,500.00
25,265.50
5,173.46
350.00
1,443.00
40,000.00
43,750.00
800.00
2,500.00
479,000.00
599,781.96

$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
Subtotal Debt Service Expenses $

85,486.00
85,486.00
170,972.00

$
$
$

$
$
$
$
$
$
$
$
$
Subtotal Capital Project Expenses $

288,000.00
1,000,000.00
1,288,000.00

$
$
$
$
$
$
$
$
$
$

332,000.00
300,000.00
335,000.00
89,000.00
78,200.80
350,000.00
12,037.50
42,500.00
1,538,738.30

TOTAL EXPENSES

$

2,058,753.96

$

EURA FY2020 ORIGINAL BUDGET BALANCE SHEEET
Total Revenues
Total Expenditures

FY2021 ORIGINAL
Difference
2020 ORIGINAL
$
2,058,753.96 $
1,699,719.76 $
$
2,058,753.96 $
1,699,719.76 $

TOTAL END BALANCE

$

Debt Service Expenses
*Debt Service - 2019 Bonds (March Payment)
*Debt Service – 2019 Bonds (September Payment)

Capital Project Expenses
Pacific West Communities – OPA
Property Acquisition/Redevelopment/Infrastructure Improvements
Old State Street Redevelopment Project
Eagle and State Sidewalk & Streetscape (Annual Set-Aside)
Aikens Street Extension (Annual Set-Aside)
Downtown Comprehensive Parking Study (80% FY2020 Carry Forward)
Palmetto Road Extension (FY2020 Carry Forward)
Eagle and State Cost-Share for Design (FY2020 Carry Forward)
Downtown Grid Cost-Share for Design (FY2020 Carry Forward)

*Detail Attached

-

$

1,500.00
75,000.00
6,535.46
350.00
1,546.00
20,000.00
4,250.00
1,000.00
800.00
50,000.00
160,981.46
-

-

$

(359,034.20)
(359,034.20)
-

FY 2021
REVENUE & EXPEDITURE DISTRIBUTION

FY2021 ORIGINAL BUDGET
HIGHLIGHTS
FUND BALANCE
Total starting fund balance is projected at $1,661,640.85 The budget anticipates the use of $418,304.29 out of fund balance
for potential capital projects. This is higher than previously discussed during our budget workshops due to the fact that several
projects that were slated for FY2019-2020 will be carried forward into fiscal year 2021. Those projects from FY2019-2020 were
already approved to come out of fund balance.
REVENUE
Total revenues are projected at $1,281,415.47 plus the $418,304.29 from fund balance for a total revenues of $1,699,719.76.
Property values within the urban renewal district increased by 31% in tax year 2020 from 2019.
Preliminary district values are provided to the agency in May and final primary roll values are received at the end of
July. Public utility values and occupancy rolls are not received until after September 1st and Levy rates are not certified
until the end of November. Therefore, when preparing the budget, assumptions are made based on historical data on
levy rates and values. The budget for FY2020-2021 assumes a 5% reduction in the 2019 levy rate for tax year 2020.
Even with this reduction in the levy rate, revenues show an increase of 27.5% from FY2020 to FY2021, which is
equivalent to an increase of $349,801.17 in revenue.
The LGIP interest income shows no increase from FY2020 due to the use of fund balance for capital projects
throughout the year.
Other Revenue Sources – The budget shows $600.00 in revenue received from rental properties.
Again, as stated earlier, the FY2021 budget shows a transfer out of fund balance and a transfer into revenues in the
amount of $418,304.29 to cover some of the capital project rollovers from FY2020.
EXPENDITURES
Total Projected Expenditures = $1,699,719.76
Operating Expenses
Advertising and legal publications remain the same as the previous fiscal year.
Contract for Executive Director Services shows an increase of over 60% due to the unknown costs of hiring a
contracted executive director instead of using City contracted services.
Dues & Subscriptions shows an increase in the amount paid to the Redevelopment Association of Idaho from $1,250 in
FY2020 to $2,600 in FY2021. This is due to the change in fee structure to charge agencies an amount based on their
increment revenues received. The other increase in dues and subscriptions is the increase of the post office box fee
from $118.00 to $130.00.
ICRMP insurance shows an increase of over 6% from $1,443 to $1,546. This is due to the agency increasing their
assets through the purchase of real property.
Legal services show a decrease of 50% due to the agency not bonding and therefore the cost of bond counsel was not
necessary.
Professional Services and Consultant Contracts shows a substantial decrease from $43,750 too $4,250 also due to the

agency not bonding and therefore not needing bond consulting fees, and because the executive director will be doing
the accountant services under their contract.
Repair and Maintenance shows budgeting for $1,000 for the agency owned rental property.
Office Supplies, Stationery and Printing shows no increase from FY2020.
Bond Fees shows a reduction of 100% as the fees for a bond trustee and related arbitrage reporting is not necessary
during fiscal year 2021
Operational Reserves shows a large decrease from FY2020 due to the fact the budgeting last year put money
uncommitted for a specific capital project under operational reserves along with an amount for the operational costs
from October to January until the agency receives its first tax increment revenue check. However, this fiscal year, the
agency will be more active in capital projects and therefore the only item budgeted in this line item is for the actual
operational expenses from Oct-Jan.
Debt Service Expenses
All debt service expenses have been zero’ d out for FY2021 due to the agency not bonding.
Capital Project Expenses
Pacific West Communities OPA expenditures are expected to be increased from FY2020 to FY2021 due to the increase
in property values. This is a committed expense through the life of the district or until they reach the maximum
amount of reimbursement as noted in the owner participation agreement.
Property Acquisition/Redevelopment/Infrastructure Improvements - Since the agency does not have a specific
property to bond for, this item has been zero’ d out.
Old State Street Redevelopment Project – This is a carry forward from FY2020 for the museum property
redevelopment.
Eagle and State Sidewalk and Streetscape – This is a new project that board agreed on during our budget workshops.
This is a 50/50 cost-share project with the City of Eagle for the installation of sidewalk and streetscape along Eagle
Road from Plaza Drive to Idaho Street and along State Street from Olde Park to 2nd Street. The $335,000 is an annual
set-aside until FY2023 when construction is scheduled to occur.
Aikens Street Extension - This is a new project that board agreed on during our budget workshops. This is a 50/50
cost-share project with the City of Eagle for the installation of sidewalk and streetscape along Aikens when Aikens is
punched through to 2nd Street. The $89,000 is an annual set-aside until FY2023 when construction is scheduled to
occur.
Downtown Comprehensive Parking Study – This project was originally slated for FY2020, but due to COVID, the project
was delayed. The project will begin in FY2020 but approx. 80% of the expense will take place in FY2021, which is the
$78,200.80 that has been budgeted.
Palmetto Road Extension – This is a project that agency committed to in FY2020 but it is a development agreement
with a reimbursement at the end, therefore this project has been shown as a FY2020 carry forward with payment
expected to occur at the end of 2020 or beginning of 2021.
Eagle and State Cost-Share for Design – This is a cost-share project with the City of Eagle that was entered into in FY20
for the sidewalk and streetscape design for the Eagle and State Street project we talked about above where
construction will occur in FY2023. This is a reimbursement to the City that occurs at the end of the project and it is
projected this will not be complete until the beginning of FY2021. Therefore, this has been shown as a FY20 carry
forward.
Downtown Grid Cost-Share for Design - This is a cost-share project with the City of Eagle that was entered into in FY20
for the sidewalk and streetscape design for the remainder of downtown, such as Idaho Street, Olde Park and 1st
Street. This is a reimbursement to the City that occurs at the end of the project and it is projected this will not be
complete until the beginning of FY2021. Therefore, this has been shown as a FY20 carry forward.

Detailed Expense Breakdown
EURA FY2020-2021 BUDGET
EXPENSE DETAIL

FY2020
Subtotals

FY2020
Adopted Budget

FY2021
Subtotals

FY2021
PROPOSED

Operating Expenses
$
$
$

Advertising & Legal Publications
Executive Director
Dues & Subscriptions

1,500.00
25,265.50
5,173.46

$1,500.00
$75,000.00
$6,535.46

RAI $

1,250.00

$2,600.00

Valice Website Hosting $
Valice Email $41.67 monthly $

377.46

$377.46

500.00

$500.00

U.S. Postal Box $
Caselle Hosted Maint. & Support @$244/mo $

118.00

$130.00

2,928.00

$2,928.00

Education/Training (includes meals)
Insurance - ICRMP
Legal Services

$
$
$

$350.00
$1,546.00
$20,000.00

350.00
1,443.00
40,000.00

General Counsel

$20,000.00

Bond Counsel

$0.00

Professional Services & Consultant Contracts

$

43,750.00

$4,250.00

Auditor $

4,250.00

$4,250.00

Accountant $

12,000.00

$0.00

Bond Consultant $

27,500.00

Repair & Maintenance
Rent & Utilities
Bond Fees
Office Supplies, Stationary & Printing

$0.00

$
$
$
$

2,500.00
800.00

$1,000.00
$0.00
$0.00
$800.00

Subtotal Operating Expenses

$

120,781.96

$110,981.46

*Debt Service - 2019 Bonds (March Payment)
*Debt Service – 2019 Bonds (September Payment)
Subtotal Capital Project Expenses

$
$
$

85,486.00
85,486.00
170,972.00

$0.00
$0.00
$0.00

$
$
$

288,000.00
1,000,000.00

$

1,288,000.00

$332,000.00
$300,000.00
$335,000.00
$89,000.00
$78,200.80
$350,000.00
$12,037.50
$42,500.00
$1,538,738.30

$
$

479,000.00
479,000.00

$50,000.00
$50,000.00

$

2,058,753.96

$1,699,719.76

Debt Service Expenses

Capital Project Expenses
Pacific West Communities OPA
Old State Street Redevelopment Project (FY20 Rollover)
Eagle & State Street Sidewalk and Streetscape (Annual Set-Aside)
Aikens Street Extension (Annual Set-Aside)
Downtown Parking Study (FY2020 80% Carry Forward)
Palmetto Road Extension (FY2020 Carry Forward)
Eagle and State Cost-Share for Design (FY2020 Carry Forward)
Downtown Grid Cost Share for Design (FY2020 Carry Forward)
Subtotal Capital Project Expenses

Operational Reserves
Operational Reserves
Subtotal Operational Reserves

TOTAL EXPENSES

Historical Levy Rates
102 Eagle Inside 103 Eagle Inside
City
City w/Sewer
Tax Year
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010

0.005418879
0.006102701
0.006727359
0.007946157
0.008173067
0.008455661
0.009171120
0.009392630
0.009075733
0.007898334

0.005442892
0.006129025
0.006756407
0.007977771
0.008205752
0.008491612
0.009213160
0.009440364
0.009125133
0.007945012

104 Eagle
Outside City

105 Eagle
Outside City
w/Sewer

106 Eagle Fire

107 Eagle Flood

0.005209945
0.005906147
0.006517607
0.007678504
0.007892540
0.008305444
0.009081909
0.009161134
0.008843730
0.007648134

0.005233958
0.005932471
0.006546655
0.007710118
0.007925225
0.008341395
0.009123949
0.009208868
0.008893130
0.007694812

0.001590719
0.001739112
0.001872194
0.001929002
0.001963409
0.001922988
0.002096755
0.002126719
0.002092081
0.001956006

0.000109390
0.000117789
0.000126056
0.000129750
0.000132327
0.000133464
0.000145818
0.000139830
0.000133107
0.000120492

YTY Difference - YTY Difference - YTY Difference 102 Eagle Inside 103 Eagle Inside
104 Eagle
City w/Sewer
City
Outside City
Tax Year
2020
2019
11.21%
11.19%
11.79%
2018
9.29%
9.29%
9.38%
2017
15.34%
15.31%
15.12%
2016
2.78%
2.78%
2.71%
2015
3.34%
3.37%
4.97%
2014
7.80%
7.83%
8.55%
2013
2.36%
2.41%
0.86%
2012
-3.49%
-3.45%
-3.59%
2011
-14.91%
-14.85%
-15.63%
2010

YTY Difference 105 Eagle
Outside City
YTY Difference - YTY Difference w/Sewer
106 Eagle Fire 107 Eagle Flood
11.77%
9.38%
15.09%
2.71%
4.99%
8.58%
0.92%
-3.55%
-15.57%

Note: A negative number indicates an increase in the levy rates.
A positive number indicates a decrease in the levy rates

8.53%
7.11%
2.94%
1.75%
-2.10%
8.29%
1.41%
-1.66%
-6.96%

7.13%
6.56%
2.85%
1.95%
0.85%
8.47%
-4.28%
-5.05%
-10.47%

Historical District Values and Revenues

Fiscal Year
FY2009
FY2010
FY2011
FY2012
FY2013
FY2014
FY2015
FY2016
FY2017
FY2018
FY2019
FY2020
FY2021

Taxable Value
$ 18,930,445.00
$ 16,973,614.00
$ 16,577,282.00
$ 18,384,452.00
$ 16,708,017.00
$ 16,947,566.00
$ 19,880,763.00
$ 28,282,513.00
$ 45,359,135.00
$ 63,613,261.00
$ 88,529,345.00
$ 129,796,707.00
$ 188,720,300.00

YTY Difference (Values)
$
$
$
$
$
$
$
$
$
$
$
$

1,956,831.00
396,332.00
(1,807,170.00)
1,676,435.00
(239,549.00)
(2,933,197.00)
(8,401,750.00)
(17,076,622.00)
(18,254,126.00)
(24,916,084.00)
(41,267,362.00)
(58,923,593.00)

*Revenues in bold are "actuals" based on financial audits

$
$
$
$
$
$
$
$
$
$
$
$
$

Revenues*
263,434.00
309,454.00
183,849.00
208,024.00
199,726.00
198,201.81
218,793.77
300,240.78
483,487.00
559,771.00
717,607.00
921,014.30
1,270,815.47

YTY Difference Revenues
$
$
$
$
$
$
$
$
$
$
$
$

(46,020.00)
125,605.00
(24,175.00)
8,298.00
1,524.19
(20,591.96)
(81,447.01)
(183,246.22)
(76,284.00)
(157,836.00)
(203,407.30)
(349,801.17)

