


EAGLE URBAN RENEWAL AGENCY
REGULAR MEETING MINUTES
February 7, 2017

Kurt Folke of Quest CPAs, P.C. summarized the highlights of the 2016 financial audit. He said the audit
went well and the agency’s records were in very good shape. He said one possible recommendation for
improvement would be the classification of expenditures, which can sometimes be a subjective decision.

Ridgeway commented on the need to expand the classifications of expenditures. He asked about the
agency’s system of checks and balances and who reviews expenditures. He compared certain projected
and actual expenditures. He asked who is protected by the additional commercial liability insurance (the
agency or the independent contractor acting as the agency’s secretary/treasurer or both) and who should
pay for the insurance. He noted the agency currently does not have a credit card which causes the
secretary/treasurer and chairman to pay certain bills and then seek reimbursement. Going forward, he
said the agency should develop new guidelines before it transitions. General discussion.

Kunz said the agency’s register of expenditures and checks is available at each meeting for Board
members to review. He noted the FY2015-16 expenditures included approximately $10,000 of
expenditures subjectively classified under “contract labor” and “repairs and maintenance” that could
have been classified under “projects.” He said he can investigate who is protected by the additional
commercial liability insurance and the availability of a credit card for the agency. General discussion.

Ridgeway noted people wanting to do business with the agency (e.g., to develop owner participation
agreements) should pay for their own legal expenses. General discussion.

Folke observed that QuickBooks has functionality to compare projected and actual expenditures.

Attorney Victor Villegas responded that developers who submit land use applications to the City of
Eagle may pay their own legal expenses because of the schedule of fees defined by city code.

Ridgeway moved to accept the 2016 financial audit as presented. Preston seconded the motion. A
roll call vote is taken: Ridgeway: AYE; Preston: AYE; Kunz: AYE. ALL AYES; MOTION
CARRIES...

C. Discussion and possible action on the 2016 annual report and corresponding Resolution 17-002.
PUBLIC COMMENT WILL BE TAKEN ON THIS ITEM.

Kunz introduced the 2016 annual report.

Ridgeway said the “grouped” notations (or descriptions) on the numbers of legal hours billed should be
broken out in more detail. General discussion.

Ridgeway moved to approve the 2016 annual report and corresponding Resolution 17-002 as
presented. Preston seconded the motion. A roll call vote is taken: Ridgeway: AYE; Preston: AYE;
Kunz: AYE. ALL AYES; MOTION CARRIES...

11. EXECUTIVE SESSION: NO PUBLIC COMMENT WILL BE TAKEN ON THIS ITEM.
L.C. §74-206(1)(a): To consider hiring of a public officer, employee, staff member or individual agent,
wherein the respective qualities of individuals are to be evaluated in order to fill a particular vacancy or
need. This paragraph does not apply to filling a vacancy in an elective office or deliberations about staffing
needs in general.

Preston moved to enter into executive session (pursuant to I.C. §74-206(1)(a) to consider hiring of a
public officer, employee, staff member or individual agent, wherein the respective qualities of
individuals are to be evaluated in order to fill a particular vacancy or need). Ridgeway seconded the
motion. A roll call vote is taken: Ridgeway: AYE; Preston: AYE; Kunz: AYE. ALL AYES; MOTION
CARRIES...
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The Board enters into executive session at 7:02P.M.

The Board exits from executive session at 7:23P.M.

12. UNFINISHED BUSINESS:

A. Discussion and possible action on hiring of a secretary/treasurer and corresponding Resolution
17-003.

Ridgeway moved that the Board follow the interview committee’s recommendation for
secretary/treasurer, that the chairman check references and if the references are okay then the
chairman can make an offer and negotiate an hourly wage that does not exceed what is currently
being paid. Preston seconded the motion. A roll call vote is taken: Ridgeway: AYE; Preston: AYE;
Kunz: AYE. ALL AYES; MOTION CARRIES...

Ridgeway noted the motion (including Resolution 17-003) was approved with the exception that the
chairman will check with the agency’s insurance carrier and ensure that the agency is doing the right
thing with respect to the commercial liability insurance.

Attorney Villegas recommended the motion be redone. Ridgeway withdrew the motion. The second
concurred.

Ridgeway made an amended motion that the Board follow the interview committee’s
recommendation for secretary/treasurer, that the chairman check references and if the references
are okay (then the chairman can make an offer), that Resolution 17-003 be amended to remove
liability insurance coverages until the chairman can ensure that such insurance is necessary (and
insurance can be reinstated, if necessary) and that the hiring pay not exceed $25.00 per hour.
Preston seconded the motion. A roll call vote is taken: Ridgeway: AYE; Preston: AYE; Kunz:
AYE. ALL AYES; MOTION CARRIES...

5. NEW BUSINESS (CONTINUED):

D. Election of officers (secretary/treasurer) and possible action on corresponding Resolution 17-001.
Election of officers (secretary/treasurer) is tabled to a future meeting when more Board members can
attend.

13. ADJOURMNENT:

Kunz asked for any opposition to adjournment. Hearing no opposition, the meeting is adjourned by
unanimous consent at 7:28P.M.

APPROVED:

V=
Jeff Kuhz VY

Chairman

ATTEST: ? J\
7/ A

Naom1 Preston \
Vice- Chalrwoma
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